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^ • Mr. H$nd»rson 
A • Mr. Car|»Qnt«r 


3ubJ.et« y*ar Budgetary 


your aeawrliJuffi^dited ^ Mdpcnsa to 

the InteiUgene, tran^ait. 

for Fltcal Yoar 1^57. Eudf#t Istimatoa 

the Onltlrt State«^h«ve**eKBanded*l^®'' of 

no r.aa,t.Iy •'it'* 

^•partiaant uniaualv tD 

for cofiductlng^OMlIn MlftSw 
moreover, net relievid of Iti Cepartsent it, 

of the total forelm affii,; partt 

•paelallets in oS» "* by 

It ly atm. IneKi^a^y* 
affairs body ^nd. i? 

reeponeibillty. ShreSd'ob»eLSJf*h* «Mleat# iti 

tnat the Oep.itm«,t If statJ iJ 
9nd central role In tL cl«d.%+ -a *** ‘'•X 

T!U*t contribute to\he foreign rtlatlcnt, 

»l*o play an intent **>ich 

policy. Thutrthi fotmiqn 

and elote tupport, afS give”of it* Sm 

Sf.s:si; 


Th® I/^artiJioiit *s 


DEPT OF STATE review(s) completed. 
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The Intelllfence am theres in the 

responsihiiitiee that so aXofia with the De^artiaent** 
central role In the conduct of U* S# forelsn reiations* 

Like the Department at a whole* it needt a stronger 
budsetary base if it it to dltcharfe the retpontlbilities 
that have inereatinsly* and pareperly« been laid upon it. 

At the national intelllsenee structure has 
evolved and matured over ten years, the political 
inteiUsenc* function of the Separl^ent U State hat 
been elaborate and developed to c^e with the wholly 
new set of requiresientt and inter- agency opera ting 
rel ationthips that have fro«m up over tne tame period. 

Urnier NITC directive pursuant to the Mational Security 
Act* the pattern ef this collaborative effort it 
carefully prescribed. Thus* R hat not only to meet 
the ramified Intel ll$ence needt of the Department* but 
it it oblioed* on the Department*# behalf, to provide 
a wide variety of intelUsence for the Central Intelligence 
Agency, the U. S. Information Agency, the WBreign derations 
Agency, the several tervieet and units of the Oepartment 
of Defense. Even wore importantly, the D^artmont mutt, 
in coordination with others, meet the inttlligence require- 
ments of the governmental coordinating mechanisms, in 
particular the NSC, the Planning Board, CCS, and other 
inter-agency bodies, which have developed to handle the 
now giant problems of foreign affairs. Up to half of R*s 
.departmental personnel resources go to meeting needs 
identified fey these priority external demands. 

The Department’s intelligence arm continues to 
meet the ramified needs of ^e rest of the Department, 

The Secretary of State and his principal officers are 
briefed dally. To assist the regional desks, R supplies 
reports on problems in all comers of the globe. It 
prepares estimates for the i^licy planners. 

The Departmsnt has, ovsr a period of time, assembled 
intelligence skills md materials. The D^artment must 
now budget for steadily increasing intelligence activities 
that neeesiarily devolve upon It as the key agency in the 
field of foreign affairs. R foresees no lessening in the 

Intelligence 
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that vfiXI ht It* Xndaed 

it r«quirat iltiit praaeianet t© that» with th« 
pataaga ©f ttea# th«r# will ba naadtd many 'aera 
ar«^a and SMfoJact* than «v«r hafar# ail tha infomatlan 
this cauntry can aeqiulra* carafuily aa«a?^la« ana 
rlgora^tXy avaluatad* 

Tha prapatid axpantian ef fl*f zraaawrcta to 40S 
poiitioria, as iatd out in tha attaehad bodoat docuaant, 
would atill laava a ttisrnitd^dmm orgafiiaation ttaffad 
at only thraa-fourtht tha p©tt*Koraa laval» hut ona 
that could «a^a nearly fulfill this Qavanwafit'a 
inaacapabla and growing dawai^a for accurate anc 
completa IntelilftACe* 


W* ^ark Azmetron9f Jr* 


Attachaent 
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PRELIMNARY BIDG£T ESTlfelATES 

Aalarieti and Ejtoenses^ Department of State, X957 
Special Assistant • Intelligence - Domestic 

In order to fulfill its coiKaitaBents to the Department and to the national intelligence 
comnunity, the Department’s Intelligence area will require a total of 405 positions at ■ 

an annual rate of $2,504,050; 


Permanent., .galaxy,- iap.ense 


Fiscal Year 1956 Base 


No. of 
Positions 
'^'302 


Increases: 

1 , 

2 . 

3. 

4. 

5. 

6 . 

7 . 

a. 

9. 


Special Intelligence 

Intelligence on the Orbit and its Integration 
Intelligence on Underdeveloped Areas 
Public Opinion Analysis 
Watch Function 

United Nations and International Conference Bio< 
Si4>p0rt 

Private Research 

Certain Interdepartmental Collection Activities 
Security 


Total Increases 
Fiscal Year 1957 Requirements 


Annual Rate 
$ 1,912,015 


2d 


169,445 

18 


107,798 

14 


93,233 

6 


37,990 

6 


40,392 

5 


24,757^ 

3 


19,268 

8 


51,047 

15 


48.105 

103 


592, o:» 

4C^ 


2.504.050 


Because of the security classification of several of ttie increases requested, the 
narrative explanation vihich follows is necessarily generalized. It is therefore hoped that 
there will be an opportunity for oral justification. 


5/24/55 
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Special Intelligence 

Tv/©nty-ei0t additional positions at an annual rate of $169,445 are required for 
special intelligence purposes. ior 

Intelligence on the Orbit and its Integration 

* intensified intelligence production on the pattern of developments in the 

doviet Orhxt is i^quijred, especially on the progress of integration of the C<»MBunist 
states into a unified entity, and on the techniques, strengths and weaknesses 

Of iius Sian domination. This effort \eili require the addition of ten professional and 
three clerical positions in the Divisions of Fiesearchfor the USSR and for the Far 
East, five positions in the Division of Acquisition and Distribution to guide the 
collection processes, for a total of 18 positions at $107,798. 

It is apparent also that, vrith the possible iwithdranval of Soviet asoed forces fr<MB 
satellite countries subseqi^nt to the Austrian peace treaty the attitudes of the peoples 
and forms of control will change. An increased program of research on the integralian 
of the satellites and Red China would pjcovide. Initially, greatly improved guidance to 
intellii^nce collectors. The probl^ of production, however, as is weXl known regarding 
the Orbit, requires highly intensified scrutiny and analysis to make up for the inevitable 
scarcity of materials. The closest study of papers, broadcasts and boc^s, even of a 
highly technical nature, is requiaced. 

3. Intelligence on IfeKierdeveloped <\reaa 

The scppe, crucial significance, and cost of present and prospective Uhited States 
programs in underdeveloped areas underscores the need for more knowledge on how 
economic changes are related to political stability, on the process of economic growth, 
on how foreign resources can most effectively be applied in local econcwiies* on means 


of 
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of iuDbiiizinc local resources for &cmmlc srawth* on the aciiieveffients of public 
&m private enterprise* and on local ooUticaX and social forces 
faility to United otates and otiter infi^nces. Inis will J 

profeLional and 4 clerical positions for appropriate divisions of the office of 
lratelli§ence deaearch at an annual rate of $93,233, 

m •atter how the East-iest relationship develops, m may be- sure that toe 
areas which contain the greatest part of toe irorld*s popj^aUon 
resources will continue in an unsettled state, and one that f®. f 

Som the point of view of United States interests. «« ^ Lil bJ 

wUl be a^hex Korea or Indochina, but m can iMeed 

^re Guatemalas. Kenyas, and Moroccos. The substantial asaount of woric already o t 
underc^veloped areas has only revealed hew very much »ore i^search is reqpaxed for 
coa^leteiy sowid lon^tera policy and action on these pn^lems. 

Public C^l nion Analysis 

It is essential that public opxalm data as procured by polls abr^ be to® tod. 
evaluated and interpreted In the li^t of local and 

knowledge of the trends and changes revealed are of substanttol totere^ to 
aakers both in the Departeent and clseidiere in Government The J 

wito UbIA and other ^ecialired ?ati of 

requires a total of five analyst and one clerical 

$37,994 to intem^nce research divisions which deal wito countries outside tne 
Soviet Orbit, 

b. uatch FuQctiogL- 

coUsctol ami one clexlcal position at an annual rate, for tl.e six po.ittons. 
$40*392, 


6. united 
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riS the in v/Iiich representatives of the united States me\ 


^ . . . , , tii'jse Qt ijreiQii 

iw-Vtem«ient8 in large mantaers, the United i-iations and interRationai confee Si.ces L-raseuv 
unusual proble^is in 'cenus 'of the collection and utilization ot biot<riDhic inteiii jence, 
*uiie ttie Inteiiigence^area of the Departri^ent has airways provided v/uate-ver data il cuui 
to the United States laission to the United nations, limited resources have 
peradtted^ proper eiapaasis on this vital function, and the addition of four 
and one clerical position to the Oivision of biographic Inteiiiqerice at an 
f.24,757 is, therefore, requested* 


nj l: axuays 
professional 
annual rate , 


7, Private Research 


ihe research product of private researen scholars can be a useful supHie»«et‘t to 
^partuientai work, -mile the Uepartitient *s Intelligence area provides leadership in a 
joint external research effort with two other agencies, its contribution to that effort 
IS now a single position and its potential for fostering research of particular iaux>rtanc 
to the department is correspondingly limited. The addition of tv^ professional and one 
clerical position at an annual rate of $19,268 would enable the ■Jepartrieht to obtain an:- 
stimulate the production of much useful social science researcii frota, private sources. 

3 • Certain InterdeparU^ntal Collection Activities 

Six professional and two clerical positions at an annual rate of $51,047 are 
requireu in support of Dej.*arta>antai participation in tivo highly classified inter- 
departiiientai intelligence collection activities. Each of these activities is specialized 
iri fsature and full departmental participation in each is essential. 

9. Security 


Tiie recently revised Departrr*e»>tai Hegularions on security have cade a substantial 
iixrease in the clerical >workioad of ti'ie Uef^artsient *s Intelligence area. Inis is 


pri.iiariiy 
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■ V dufi t.o tuQ cosiMrativeiy iajTde voiunse of liigbiy ciassifiea accu,jents 
-ust be"** Processed "and controiied. Idis additional lyoxkioad necessitatofi aii increase 
of tl'ixee clerical positions in the office of the Special Assistant, one ciericai 

Office of the Directs and each, diviaion ut 

+h<a of ^biocrachic Iiif orsatio!*, and an increase oi luur 

4.ii.)eiiCe icu^arcL an . t ^ and Distrlhution, These fifteen positions 

positions in the division ct Acquisitiori ana i^j.siirinwi.Awu. 

Moaiu involve an annual rate of ;.4-:3,i0t»* 
i^nerai CoaMieytt 

Thi'inicih it* Inteiiinertce oro-anisation the liepartt<ent .s;eets tise inieiiivence- 
reseailSt ^equi^e Jntf 0^ agencies, thus economcaiiy 

ai'. effort '*^tkch would otherwise have to ti® repatealy and activities 

Theie aewcies are, of course, the or^s chiefly conceruec »lth unitea states artlvities 
fhroL in furr-ishlnci econoffilc suffort, mllitaty <seveiot«i«m.,_^xiticax axu, and 
tt^ctoioScarirfliir.ce. These fi£»a.*« have increased steadily in recent years, 

Ld so hive the dexarais u|)on R of other intelligence 

Defense, and OCB at the sane time, the uejertnent itself les incurred additional 

responsibilities. 

Tn tri«»A+- rfeauirciiients of this sort, the .Departsient *s into iii9®^*t e-re search 

anfis*thl''Snifpi^c® f 

out of which nS and additional research can ecorioirdcally spring. 

of !n™niui«Son'ln‘5 »'flfnSpinge^di«ctJy the intelligence resources of the 
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Form 20ii 

;,-^ency: De parturient 


of btate 


FY 1 Q5 7 I’iudc^et H.evi€;wi/ Es tiSiiatQS 

Category: Executive direction and poiicy f ormulatiou. 


1954 Actual 

Ko , yuTiount 


1955 Latest 
Estimate 


Uq, Anoint 


1956 Budget 
DocuLient and 

latest Estiiiiate i^57__Litiierate 
fer ’ AlimlHt TIo7 Iv^unt 


Special Assistant 
for Intelligence 


292 Sl.349.740 292 il.349.740 302 $1,912,015 405 $2,504,050 


Msc. Salary & 
i-gon-Salary Items 


82.424 


82,555 


82,555 


B2,555 


Total Change from 1956 


103 $ 592,035 
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